NOTICE OF WORK SESSION AGENDA
LANCASTER CITY COUNCIL
James R. Williams Pump Station
Training Room, 1999 Jefferson

July 20, 2015 – 7:00 PM
DEFINITIONS:
Written Briefing: Items that generally do not require a presentation or discussion by the staff or
Council. On these items, the staff is seeking consent from the Council or providing information in
a written format.
Verbal Briefing: These items do not require extensive written background information or are an
update on items previously discussed by the Council.
Regular Item: These items generally require discussion between the Council and staff, boards,
commissions, or consultants. These items may be accompanied by a formal presentation
followed by discussion and direction to the staff.
[Public comment will not be accepted during Work Session
unless Council determines otherwise.]

Regular Items:
1.

Receive a presentation regarding the City of Lancaster Debt Management Policy.

2.

Receive a presentation and discuss article 14.900 Tree Preservation- Lancaster
Development Code

3.

Receive a presentation and discuss Quarterly Financial Report for the period
ending June 30, 2015.

4.

Discuss Report of City Council Five Year Goals and Strategies established during
the annual City Council Strategic Planning Session in June 2014 for the 3rd
quarter of FY 2014/2015.

EXECUTIVE SESSION: The Council reserves the right to convene into executive session on any
posted agenda item pursuant to Section 551.071(2) of the TEXAS GOVERNMENT CODE to seek legal
advice concerning such subject.

ACCESSIBILITY STATEMENT: The Municipal Center is wheelchair-accessible. For sign interpretive
services, call the City Secretary’s office, 972-218-1311, or TDD 1-800-735-2989, at least 72 hours prior to
the meeting. Reasonable accommodation will be made to assist your needs.

Certificate
I hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on July
16, 2015 @ 4:00 p.m. and copies thereof were provided to the Mayor, Mayor Pro-Tempore,
Deputy Mayor Pro-Tempore and Council members.

___________________________________________________________________________________________

Sorangel O. Arenas
City Secretary

1

LANCASTER CITY COUNCIL

Item 1

Work Session Agenda Communication
July 20, 2015

________________________________________________________
Receive a presentation regarding the City of Lancaster Debt Management
Policy.

________________________________________________________
This request supports the City Council 2015-2016 Policy Agenda.
Goal: Financially Sound City Government

________________________________________________________
Background
The purpose of this item is to discuss and review the City of Lancaster Debt Management
Policy establishing guidelines for debt financing to provide for needed land, long-term capital
additions, and infrastructure improvements while minimizing the impact of debt payments on
current and future revenues. Prudent financial management of debt service will enable the
city to maintain a long term stable and positive financial condition.
The Debt Management Policy Statements are written guidelines, allowances, and restrictions
that guide the debt issuance practices of the City of Lancaster. The Government Finance
Officers Association (GFOA) Best Practice recommends that state and local governments
adopt comprehensive written debt management policies; and that the Debt Management
Policy includes the issuance process, management of the debt portfolio, and adherence to
various laws and regulations. These policy statements are to be reviewed and refined
periodically to reflect current laws as well as significant changes in the City which will impact
the prevailing policy.
Considerations
 Operational – The Debt Management Policies set forth comprehensive guidelines for the
financing of capital expenditures and demonstrates good fiscal administration of the City’s
debt obligations while promoting accountability to its citizens. Adherence to a debt
management policy signals that the government is well managed and is likely to meet its debt
obligations in a timely manner. Approval by the governing body ensures that there is a
common understanding regarding the entity’s approach to debt financing; Provides
precedents for future policy-makers and financial managers on common financial goals and
strategies; thereby providing credibility and transparency.
 Legal – Determine and demonstrate compliance with the related legal and contractual
issues in accordance with provisions of the City Charter, the Texas Local Government Code;
bond referenda approved by voters, and other pertinent legal documents and mandates. The
Policy has been reviewed by the City’s Financial Advisor, First Southwest. The Resolution
and Policy will be reviewed and approved as to form by the City Attorney prior to adoption.
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 Financial – The Debt Management Policy Statements set forth guidelines for the
financing of capital expenditures and demonstrates good fiscal administration of the City’s
Debt Obligations.
 Public Information – This item is being discussed at a work session of the City Council
noticed in accordance with the Texas Open Meetings Act.
Recommendations
This item will be presented for consideration and adoption in September 2015.
Attachments


Debt Management Policy Statement will be distributed at the meeting.

____________________________________________________
Submitted by:
Cynthia A. Pearson, Director of Finance
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Item 2

LANCASTER CITY COUNCIL
Work Session Agenda Communication
July 20, 2015

________________________________________________________
Receive a presentation and discuss article 14.900 Tree Preservation Lancaster Development Code.

________________________________________________________
This request supports the City Council 2015-2016 Policy Agenda.
Goal(s):

Quality Development, Healthy, Safe & Vibrant Neighborhood

Background
As prescribed in the City Council Rules and Procedures as amended July 2013, Section 1D.
City Council Agenda Process, Councilmember Marco Mejia requested an item be included on
the agenda for the purpose of leading a discussion.
Council will receive a presentation on the Lancaster Development Code, Article 14.900 - Tree
Preservation and how it is enforced along with Section 14.901 which outlines the general
provisions for tree preservation in the City of Lancaster. The purpose of this section of the
ordinance is to promote site planning which furthers the preservation of trees and natural
areas; to protect trees during construction; to facilitate site design and construction;
contribute to the long-term viability of existing trees; and to prohibit clear cutting of trees.
In this presentation will be excerpts of tree ordinances and protected tree lists from survey
cities to include variances, caveats, landscape plan options and other considerations.
The main purpose of the Lancaster Tree ordinance is to achieve the following objectives:
•

Prohibit the clearing of trees and natural areas;

• Protect and increase the value of residential and commercial properties within the City as
well as forest value;
• Protect healthy quality trees; promote and enhance the ecological, environmental and
aesthetic qualities of the City in future development;
• To encourage the increase of arboreal elements in design plans so as to improve both
aesthetic and healthful conditions within the City;
• To further the preservation of trees and natural areas by protecting them during the
planning, site design, construction and maintenance phases of any residential or commercial
development within the city of Lancaster, Texas, with specific exemptions as outlined in
Section 5 of the LDC; and
•

To retain the optimum number of trees on any development site.
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Considerations
 Operational – The Lancaster Development Code is the current regulatory mechanism
utilized to enforce tree preservation.
 Legal – Should Council direct staff to take steps to amend this ordinance, the City
Attorney will draft an amending ordinance.


Financial – There is no financial consideration or cost to the City

 Public Information – This item will be discussed at a work session of the City Council
noticed in accordance with the Texas Open Meetings Act.
Recommendation
There are no recommendations at this time.
Attachments
 Excerpt from the Lancaster Development Code (LDC), Article 14.900, Tree Preservation
 Protected tree list

________________________________________________________
Submitted by:
Mike Grace, Director of Development Services
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ARTICLE 14.900 TREE PRESERVATION

Sec. 14.901

General Provisions

(a) Purpose. The purpose of this ordinance is to promote site planning which furthers the
preservation of trees and natural areas; to protect trees during construction; to facilitate site design
and construction; contribute to the long-term viability of existing trees; and to prohibit clear cutting
of trees. It is the further purpose of this ordinance to achieve the following broader objectives:
1.
2.
3.
4.
5.
6.

7.

Prohibit the clearing of trees and natural areas.
Protect and increase the value of residential and commercial properties within
the City as well as forest value.
Maintain and enhance a positive image, which will encourage further
development in the City.
Protect healthy quality trees and promote, enhance the ecological,
environmental and aesthetic qualities of the City in future development.
To encourage the increase of arboreal elements in design plans so as to improve
both aesthetic and healthful conditions within the City.
To further the preservation of trees and natural areas by protecting them during
the planning, site design, construction and maintenance phases of any
residential or commercial development within the city of Lancaster, Texas,
with specific exemptions as outlined in Section 5.
To retain the optimum number of trees on any development site.

(b) Tree Preservation Definitions. For the purpose of this ordinance, certain words or terms
applicable hereto are defined in Article 13 Definitions of this Unified Development Code. For the
purpose of this ordinance the Landscape Administrator shall have interpretive authority to use
commonly accepted definitions and/or to utilize generally accepted professional standards when any
such conflict cannot otherwise be resolved.
Sec. 14.902

Definitions for Tree Preservation

For the purpose of this ordinance, certain words or terms applicable hereto are hereinafter defined.
Words and terms used in this ordinance, but not defined in this Article shall have the meanings
ascribed thereto in the Lancaster Development Code, or other ordinances of the City. Words and
terms defined in two ordinances shall be read in harmony unless there exists an irreconcilable
conflict in which case the definition contained in this ordinance shall control. For the purpose of this
ordinance the Landscape Administrator shall have interpretive authority to use commonly accepted
definitions and/or to utilize generally accepted professional standards when any such conflict cannot
otherwise be resolved.
Agricultural Use. The use of land to produce plant or animal products, such as the growing
of crops, raising and pasturing of livestock, timber production, Christmas tree, or farming.
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Administrative Official. Provisions of this Section shall be administered by the Landscape
Administrator, who shall be appointed by the City Manager.
ANSI. American National Standards Institute; standards used by the horticulture and
landscape professionals to measure and evaluate trees.
Bark Protection. Where a protected tree remains in the immediate area of intended
construction, the tree shall be protected by enclosing the entire circumference of the tree with
approved padding material and 2” x 4” lumber encircled with wire or any other method
approved by the Landscape Administrator or designee. The intent is to protect the bark of the
tree against incidental contact or damage by large construction equipment.
Boring. Boring of utilities shall be required in those circumstances where it is not possible
to trench around the critical root zone of the protected tree. When required, the length of the
bore shall be the width of the critical root zone at a minimum depth approved on site by
Landscape Administrator or designee.
Buildable Area. That portion of a building site exclusive of the required yard areas on
which a structure or building improvements may be erected and including the actual structure,
driveway, parking lot, pool and other construction as shown on a site plan.
Buffer Zone. Buffer zone is a method of screening or separating adjacent land use areas,
which are improved with predominate non-residential use and whose side or rear lines are
adjacent to a residential district or use and not separated by a public street or roadway. These
buffers, when required, should be densely maintained with trees and shrubs and be a minimum
of twenty-five (25’) feet in depth.
Builder/Contractor (New Construction Only). A builder or contractor who has purchased
land or lots for construction with intent to sell is subject to all requirements specified herein.
Building Envelope (BE). Defined as that area surrounding and adjacent to the building pad
that may be cleared to allow for all necessary construction equipment and construction.
Residential BE shall not exceed ten (10’) feet from the Building Pad. Commercial BE shall be
determined by the Landscape administrator for the necessary tree protection. All existing
natural vegetation beyond the building envelope shall be protected by protective fencing.
Building Pad. The actual foundation area of a building.
Caliper. The diameter of a tree measured is as follows: Height to measure depends on size:
0-4” (zero to four inches), measured at 6” (six inches) from natural ground level. Trees 4” (four
inches) to transplantable size are measured at 12” (twelve inches) from natural ground level. All
others at 4.5’ from the ground level in Diameter at Breast Height (*see ANSI standard).
Clear-Cutting. The removal of all of the trees or a significant majority of the trees within an
area of land.
Conservation Design. A development design or pattern intended or having the effect of
creating, retaining or preserving environmentally sensitive areas, natural habitats, wooded areas
or areas of natural beauty in greater amount than would be otherwise be provided using
Conventional Design or Traditional Neighborhood Design. Techniques used to achieve this
result principally include the grouping together and/or concentration of buildings into clusters,
reduction in lot size, reduction in paved areas and/or streets, and the use of shared common
areas.
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Conventional Design. A development design or pattern characterized by homes and nonresidential buildings located on large individual lots, physical separation of buildings,
segregation of land uses, and a predominance of individual yards within privately owned lots
rather than the use of commonly-owned open areas. This pattern frequently features long block
lengths, wide streets, cul-de-sacs, alleys and an emphasis on transportation service via the
privately owned automobile.
Critically Alter, Critical Alteration. Uprooting or severing the main trunk of a tree, or any
act which causes or may reasonably be expected to cause a tree to die. This includes, but is not
limited to: damage inflicted upon the root system of a tree; a change in the natural grade above
the root system of a tree, storage of materials, or the compaction of soil above the root system of
a tree; an application of herbicidal chemical or the misapplication of beneficial chemicals;
excessive pruning; placement of non-permeable pavement over the root system or a tree; or
trenching within the primary root zone. Additionally, a tree may be considered critically altered
if more than 25% of the primary root zone is altered or disturbed at natural grade, or more than
25% of the canopy is removed.
Critical Root Zone (CRZ). The area of undisturbed natural soil around a tree defined by a
circle with a radius equal to the distance from the trunk to the outermost portion of the drip line.
If CRZ is compromised by site conditions, such as but not limited to, roads, sidewalks, existing
buildings, utility easements, etc., the CRZ will be determined by the Landscape Administrator or
designee.
Cut/Fill. Areas where the natural ground level has been excavated (cut) or raised (fill).
Drip Line. A circular line, which follows the outermost portion of the canopy of a tree and
extending to the ground.
Diameter at Breast Height (DBH). The DBH is measured four and one-half (4.5’) feet from
natural ground level.
FEMA 100-Year Flood Plain. The area designated as being within the one hundred year
flood plain on the Federal Emergency Management Agency Flood Insurance Rate Map (FIRM)
as of the effective date of this Ordinance. The boundary may be verified and established
through field surveys based on elevation. Any changes made by FEMA to the 100-year flood
plain boundary after the effective date of this Ordinance due to filling of the flood plain,
channelization, or other drainage improvements shall not reduce the area in which tree
preservation, replacement or protection requirements apply.
Grade Change. Any changes in ground level or soil compaction within the area just beyond
the spread of the branches will damage the roots.
Ground Level Cuts. Where protected tree removal is allowed through exemption or by tree
removal permit, and the root system is intertwined with protected trees which are intended to be
saved, the tree shall be removed by flush cutting with the natural level of the surrounding
ground. If stump removal is desired stump grinding shall be allowed upon approval of the
Landscape Administrator.
Grubbing. Excavating or removing a significant part of the root system.
Tree Health. The condition of the tree, including structural integrity, pest and/or pathogen
related problems.
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Residential Homestead. Owners of property zoned as residential, who reside at the property
as their primary residence. This term does not include properties zoned “MF” Multi-Family
Residential district.
Limits of Construction. Delineation on the site plan defining the areas within which all
construction activity may occur.
Municipal/Public Domain Property. Property in which title is held in the name of a
governmental entity. Proper examples of this would include City Hall, public parks, Corps of
Engineers’ property, State of Texas R.O.W., library, fire stations, water tower sites, public
schools or similar properties.
Open Space. Open Space means a public or semi- public space, including common areas or
parks that:


Is open and unobstructed from its lowest level to the sky. (Vegetation and
complimentary amenity structures such as open pavilions shade structures, picnic tables,
playground equipment, bicycle racks drinking fountains, trash receptacles, goal posts,
lighting etc. shall not be considered obstructions.)



Is accessible to, designed for, and intended for the common use or enjoyment of the
general public or the residents/occupants of a building, neighborhood or subdivision.



Is used for recreation, resource protection, amenity or buffer yard/greenbelt purposes.



Is not an existing or future right-of-way (R.O.W.).



Is not part of the roof of any building

Tree, Preserved. A protected tree shall be considered preserved only if a minimum of 75%
of the critical root zone is maintained at undisturbed natural grade and not more than 25% of the
canopy is removed due to building encroachment. The canopy shall retain its natural form and
integrity.
Protective Fencing. Protective fencing shall be orange vinyl construction fencing or other
material approved by Landscape Administrator or designee with a four-foot (4') approximate
height adequately supported.
Pruning, Allowed. Approved pruning of protected tree(s) by Landscape Administrator in
cases where tree(s) must be strategically pruned to allow construction or demolition of a
structure. When allowed, all pruning shall be in accordance with approved arboricultural
technique and/or guidelines established by the Landscape Administrator or designee.
Pruning Permit. Permit required for all utility, franchise and city projects. No fee is
required.
Thinning, Selective. The removal of selected trees from within a forested area. The purpose
of Selective Thinning is to improve the health and natural growth form of remaining trees or
remove invasive and sometimes non-native species.
Top Soil. Top layer of soil native to the site.
Traditional Neighborhood Design. A development design or pattern that is characterized by
a mixture of housing types and densities, a mixture of land uses including retail, office, and civic
uses, reduced paving and street sizes, and that affords ease of pedestrian access. This design
typically features a gridiron street pattern, short block lengths, narrow streets, reduced building
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setbacks from the street and close proximity of residential and non-residential buildings and
uses.
Tree. Any self-supporting woody perennial plant, which will attain a trunk diameter of two
inches (2") or more when measured at a point four and one-half feet (4.5’) above ground level
and normally an overall height of at least fifteen feet (15') at maturity, singular or multi-trunk.
The diameter of a multi-trunk tree shall be determined by adding the total diameter of ½
diameter of each additional trunk to the diameter of the largest trunk.
Tree Board. The Tree and Landscape Advisory Board members shall be appointed by the
City Council. The Board will meet as needed, to review and monitor the Tree Protection and
Landscape Ordinances, and to advise the Landscape Administrator, Park Board, City Council,
Planning & Zoning Commission and citizens.
Tree Diversity. A condition wherein no single species of tree or plant material comprises
more than 30% of the cumulative total of plantings on a site or of replacement trees required due
to mitigation and remediation.
Tree, Heritage. Any tree planted and related to the heritage of the community, individual or
homestead.
Tree, Historic. Any tree that has been identified as having historical value (species, history,
uniqueness) by the Tree Advisory Board and/or Landscape Administrator. The nomination for
certification shall have a public hearing and be forwarded to the Council for confirmation. A
listing of all trees so designated shall be maintained and updated by the Landscape
Administrator and made available upon request to the public. (Tree Champion List is listed with
Texas Forestry Service.)
Tree, Park. Trees located in public parks and all areas owned by the City to which the
public has free access to as a park.
Tree, Protected. A tree listed on the recommended tree list (Appendix A), which has a
caliper of six (6”) inches or greater measured in accordance with standards established by this
ordinance. The caliper of a multi-trunk tree shall be determined by adding the total diameter of
the largest trunk to one-half (1/2) diameter of each additional trunk (refer to ANSI).
Tree, Specimen. Any tree, including under story trees, of a species not listed or not on the
recommended tree list, but which the City determines significant positive characteristics, such as
size, age and/or historical importance, and is worthy of preserving.
Tree, Street. Trees, shrubs, and all other woody vegetation on land lying between property
lines planted at recommended intervals with consideration of visibility triangle on either side of
all streets, avenues, right-of-ways or entrances to the City. Tree species and planting techniques
shall be selected to create a unified image for the street, provide an effective canopy, avoid
sidewalk damage and minimize water consumption.
Tree, Understory. A tree which the City has determined has significant positive
characteristics worthy of preservation and that does not typically attain height greater than thirty
(30’) feet.
Tree Survey. The Tree Survey is the heart of the Tree Preservation Ordinance. Its purpose
is not to penalize, but to aid in protecting our valuable natural resources during development and
construction. The Tree Survey will also help determine the quantity of trees, if any, that may be
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removed or cannot be safely and adequately protected during the street utility,
engineering/drainage, and construction phases of development.
Tree Topping. The severe cutting back of limbs to stubs larger than three inches in diameter
within the tree’s crown to such a degree so as to remove the normal canopy and disfigure the
tree. Trees severely damaged by storms or other causes, or certain trees under utility wires or
other obstructions where other pruning practices are impractical, may be exempted from this
ordinance at the determination of the Landscape Administrator or designee.
Tree, Canopy or Shade. Canopy or Shade Tree means a species of tree which normally bears
crown foliage no lower than six feet above ground level upon maturity.
Sec. 14.903

Permit Required

A tree removal permit shall be obtained from the Landscape Administrator or designee before any
person, directly or indirectly, shall clear cut/remove, destroy or do selective thinning on any
protected tree(s) situated on property regulated by this ordinance, except as specified herein
(definitions of clear cutting, selective thinning, and ground level cuts).
(a) New Development/Construction. In the event it becomes necessary to remove a tree for
development or construction, a Tree Removal Permit shall be required. New construction shall
include Residential, Non Residential, Special Developments, Planned Developments and individual
contractor builders shall be required to meet the criteria herein specified and shall require a Tree
Removal Permit for the removal of any Protected Tree. During platting, a permit shall be issued
after preliminary plat approval by Planning and Zoning Commission.
(1)

Submission of a Tree Removal Permit Application to the City shall authorize the
Landscape Administrator or designee to conduct field inspections of the site as necessary
to meet the provisions of this Article and any published Guidelines. After thorough
review of the Tree Removal Permit Application and accompanying documents, the
Landscape Administrator or designee will approve as submitted, approve with conditions,
or disapprove the applications.

(2)

All developers and/or builders, which have not submitted preliminary plats as of the
effective date of this ordinance shall be subject to the requirements for tree protection and
replacement specified in this ordinance.

(3)

All areas within public R.O.W., utility easements or drainage easements, as shown on an
approved Preliminary Plat and areas designated as cut/fill on the master drainage
construction plan approved by the Landscape Administrator, shall be subject to the tree
protection requirements specified herein except as provided for in Sub-section 5.8 Street
Trees and Open Space.

(b) Municipal/Public Domain Property. All municipal or public domain property shall be subject to
this Article regarding protection and replacement specified. A Tree Removal Permit shall be
required with fee exemption for the removal of a Protected Tree. Any Protected Tree to be removed
must be shown on construction plans approved by the Landscape Administrator or designee.
(c) City/Franchise for Existing R.O.W. and Public Easements. All construction and maintenance
activity within public R.O.W. or easements shall be subject to the requirements for tree protection
and replacement specified in this ordinance.
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(1)

City Projects. The City shall be subject to the requirements for tree protection and
replacement on all projects. A Tree Removal Permit shall be required with fee exemption
for the removal of a Protected Tree.

(2)

Pruning. The owners of all trees adjacent to public R.O.W. shall be required to maintain
a minimum clearance of fourteen feet (14’) above the traveled pavement or curb of a
public street. Said owners shall also remove all dead, diseased or dangerous trees, or
broken or decayed limbs, which shall constitute a menace to public safety. (The City shall
also have right to prune trees overhanging within the Public R.O.W. which interfere with
the proper spread of light along the street from a street light or interferes with visibility of
any traffic control device or sign or a s necessary to preserve the public safety.)

(3)

Stump Removals. All stumps of street and park tree shall be removed below the surface
of the ground so the top of the stump shall not project above the surface of the ground.

(4)

Franchise and Other Utility Companies. All utility company projects shall be subject
to the requirements for tree protection and replacement specified in this Ordinance.
Companies shall meet before hand on site with Landscape Administrator or designee, and
obtain pruning permit before work is begun. Pruning activities by a utility company must
comply with Definitions on Pruning, allowed, Pruning required, and Tree Topping. Prior
to beginning any pruning not requested by the owner of the tree; the contractor shall
submit a Tree Pruning Request for approval (see definitions). A Tree Removal Permit
must be obtained prior to the removal of a protected tree. This permit must be
accompanied by current pictures, site plan or construction plan meeting the site plan
requirements specified in this Ordinance.
A.

Utility companies may prune trees as necessary to re-establish disrupted electric
service without obtaining a permit.

B.

Compliance with this ordinance shall be amended to and included with all future
revision of all franchise agreements.

C.

All trenching shall be designed to avoid trenching across the critical root zone of any
protected tree. Although this is not intended to prohibit the placement of
underground service such as electric, phone, gas, etc., the placement of these
utilities is encouraged to be located outside of the critical root zone of protected
tree(s).

D.

Pictures of work site shall be submitted with all permit applications and is a
requirement for procurement prior to work beginning.

(c) Agricultural Owners. Agricultural owners shall be permitted to remove seven (7) protected
trees per calendar year without the requirement to mitigate or replace said trees providing they meet
provisions as stated in Sub-section 5.4 Agriculture. Protected trees removed in excess of seven will
require mitigation and the approval of a permit.
(d) Builders/Contractors (New Construction Only.). A builder or contractor who purchased land or
lots for residential construction and sale is subject to all requirements specified herein. All builders
who have not submitted a request for a building permit as of the effective date of this ordinance are
subject to the requirement herein this ordinance and shall be required to obtain a tree removal permit
for removal of Protected Tree(s). No building permit shall be issued unless the applicant signs a
permit request which states that all construction activities shall meet the requirements of the tree
preservation ordinance.
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(e) Permit Expiration. Permits for tree removal shall become void one hundred eighty (180) days
after the issue date on the permit.
Sec. 14.904

Submittal Requirements

Prior to removing a protected tree(s) and receiving a tree removal permit, the applicant shall submit a
Tree Removal Permit Application and pay the application fee to the City. The applicant shall also
submit a written
reason for the request to remove the Protected Tree(s), as well as the
following information as applicable:
(a) Tree Survey
(1) Purpose. The Tree Survey is vital to the Tree Preservation Ordinance. Its purpose is to
aid in protecting the City’s valuable natural resources during all phases of development
and construction. Additionally, the Tree Survey will help identify Protected and/or
historic trees; identify the trees to be mitigated on the site that may be damaged in the
construction zone; determine the trees that must accommodated in the development of
essential streets, utilities and building construction, and in the adjustment of these streets,
utilities and building envelopes, to protect as much of the native vegetation as possible.
(2) Scope. A Tree Survey shall be conducted on all residential and non-residential tracts and
be current to within the twenty-four (24) months immediately prior to submission of and
included with the following:
A.

Preliminary Plat

B.

Re-plat

C.

Final Plat/Approval

D.

Site Plan Review

E.

Application for Building Permit

F.

Street, Utility, and drainage plans

G.

Concept Plan for a Planned Development

(3) Detail
A.

The Tree Survey shall be performed by a degreed urban forester, certified arborist, or
qualified personnel as approved by the Landscape Administrator or designee.

B.

The Tree Survey shall be accurate and include: Location, size (DBH or Caliper),
species, and trees with health problems (structural integrity, pest and/or pathogens)
with a six-inch (6”) or greater caliper (see definition). The Tree Survey information
shall be compiled in a tabular format with each Tree identified by a number
corresponding to a numbered tree on the site Plan.

C.

The entire parcel being proposed for development should be included in the Tree
Survey.

D.

Once the Tree Survey has been accomplished and submitted to the City, all Trees on
the Tree Survey shall be classified as Protected Trees, with the exception of those
classified as Unprotected Tree species under this Ordinance.
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(b) Commercial Development. Additional requirements for the tree survey on commercial tracts of
land shall require a complete tree survey, which shall include the following:
(1)

All areas within public R.O.W.,

(2)

Public utility or drainage easements shown on an approved Final Plat, and

(3)

Fire lanes, parking and drive areas, exclusive of the building pad, shall be subject to the
tree protection and replacement requirements specified herein.

preliminary plat,
(c) Aerial Photos and Sampling. With the submittal of a concept plan or
which ever occurs first for property containing large, heavily wooded areas, the Landscape
Administrator or designee may, in lieu of a tree survey, authorize the submittal of an aerial
photograph accompanied by a transparent plan of the development at the same scale as the
photograph, showing all non-disturbance areas and proposed exemption areas where no trees will be
critically altered.
For heavily wooded areas where development activity and disturbance is intended or likely, the
Landscape Administrator or designee is authorized, but not
required, to accept sampling of the
property in lieu of a tree survey for all or any part of a property, provided that a tree survey of all
other areas is submitted to the Landscape Administrator prior to any grading or construction. Said
Sample or sampling techniques should be representational of the site or wooded area and should
comprise at least 5% of the total site or wooded area.
The Landscape Administrator or designee may approve the submission of photographs or
samples in phases for a multiphase project.
(d) Affidavit of No Protected Trees. If a property contains no Protected Tree species, or if
construction, grading, trenching or related activities are not to be performed in an area containing
protected trees, the applicant may submit an Affidavit of No Protected Trees in lieu of a tree survey.
This affidavit shall act in lieu of a tree survey upon a determination by the Landscape Administrator
that no protected trees exist on the site. The Landscape Administrator shall review the Affidavit.
The Affidavit shall be denied or approved when determined if the property contains protected tree(s)
or non-protected tree(s) by the Landscape Administrator.
(e) A Tree Preservation Plan. A tree preservation plan shall be submitted showing major site
construction features, existing trees to remain, existing trees that may be removed, and replacement
trees showing species, location, number and size. The Tree Preservation Plan information may be
included on the tree survey if all information can be clearly delineated.
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Sec. 14.905

Exemptions

Any exemption shall be approved by the Landscape Administrator or designee prior to removal of
any tree(s). A Tree Removal Permit and tree protection and replacement requirements shall not be
required under any of the following circumstances.
(a) Public Safety. The tree endangers the public health, welfare of safety and immediate removal is
required due to structural integrity concerns.
(b) Utility Service Interruption. The tree has disrupted a public utility service due to a tornado,
storm, flood or other act of nature. Removal shall be limited to the portion of the tree reasonably
necessary to reestablish and maintain reliable utility service.
(d) Landscape Nursery. All licensed plant or tree nurseries shall be exempt from the tree protection
and replacement requirements and from the tree-removal permit requirements only in relation to
those trees planted and growing on the premises of said licensee, which are so planted and growing
for the sale or intended sale to the general public in the ordinary course of said licensee’s business.
(e). Agricultural. The owner of property zoned ‘AO’ agricultural and being actively used for
agricultural purposes or being used for an individual residence or homestead shall be permitted to
remove seven (7) Protected Trees per calendar year without obtaining a permit. Removal of
protected trees in excess of seven will require permits. It is not the intent of this Ordinance to
prohibit the clearing of land for legitimate agricultural use. An agriculturally zoned property owner
shall request the Landscape Administrator to make an on-site inspection of the property to be cleared
and provide to the Landscape Administrator the reason for the clearing said property. A fee shall be
paid to the city for this inspection. If the Landscape Administrator determines the clearing of land to
be for a legitimate, agricultural reason, he/she shall issue a tree removal permit and specify the
designated area or property. Should the cleared land be developed within five (5) years of clearing
date, the developer shall be required to mitigate trees removed as referenced in the Permit. To give
the owner of agricultural property the same rights as the residentially zoned property owner, he/she
can be exempt from this ordinance for a total of two (2) acres surrounding and adjacent to his/her
existing homestead.
(f) Diseased Trees.
Tree removal is permissible when a tree is infected with transmittable
pathogens, damaged beyond the point of recovery, or in danger of falling as determined by the
Landscape Administrator or designee prior to the removal of the tree.
(g) Residential Property. Owners of property zoned as residential, who reside at the property and
use the residence as their primary residence. Citizens of Lancaster who have a homestead within the
City of Lancaster and own residential rental properties shall have an exemption on a maximum of
two (2) properties for removal of Protected Trees.
(h) Affidavit of No Protected Trees. See Section 14.904(d).
(i) Street Trees & Open Space. New developments incorporating Traditional Neighborhood
Design with a minimum of 15% open space, Conventional Design with a minimum of 20% open
space, or Conservation Design with a minimum of 25% open space and the provision of street trees
shall be exempt from the mitigation applicable for protected tree loss within rights-of-way (ROW)
areas. For purposes of this section the following apply:
(1) Street trees shall be planted an average of thirty (30’) feet on center, in minimum five-foot
(5’) wide planter strips located between the curb and minimum five-foot (5’) wide sidewalk.
In secondary areas without planter strips, trees shall be kept as close to the sidewalk to
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provide shade canopy, be aligned to visually frame the street, avoid sidewalk damage, and
minimize water consumption. Street trees shall be of a limited selection of tree species, as
listed in the City’s Approved Plant List, to give them a unified and distinct image.
(2) Tree species and placement shall be designed to avoid the use of a single species, to visually
frame streets and to create an identifiable and distinct image.
(3) Adequate sight distances must be maintained, in order to ensure safety.
(4) Infrastructure shall be engineered and constructed to assure placement of street trees will
not be injurious to utilities, vision clearance, or other public improvements.
(5) Maintenance of “street trees” including adequate irrigation shall be provided by
homeowners individually or shall be incorporated into the homeowner association (H.O.A.)
and business development agreements.
(j) Building Pad. The building foundation and an area extending ten (10’) feet from the building
foundation as shown on an approved Site Plan shall be exempt from tree replacement and mitigation.
Sec. 14.905

Review and Approval Process

(a) Authority for Review. The Landscape Administrator or designee shall evaluate any plans
required by this ordinance for determination that the applicant has made a good faith effort in saving
as many protected trees as possible. An analysis prepared by the Landscape Administrator or
designee shall be forwarded to the Planning and Zoning Commission and the City Council for their
consideration regarding denial or approval of the development. The Landscape Administrator or
designee shall be responsible for the review and approval of all requests for tree removal permits
submitted in accordance with the requirements specified herein.
(1) Deferrals. The Landscape Administrator may defer the approval of a tree removal permit to
the Planning and Zoning Commission for any reason. All decisions made by the
Commission shall be final.
(2) Appeals. Decisions made by the Landscape Administrator may be appealed to the Planning
and Zoning Commission. Any such appeal shall first be considered by the Tree Advisory
Board. The Tree Advisory Board shall be authorized, but not required, to forward a nonbinding recommendation to the Planning and Zoning Commission. All decisions made by
the Planning and Zoning Commission shall be final.
The Landscape Administrator shall establish administrative procedures
(b) Fee Schedules.
necessary to facilitate the implementation and enforcement of this ordinance.
(1) Fees. All tree removal permits shall be accompanied by a payment made to the City of
Lancaster in the amount established by resolution of the City Council to cover the cost of
review and passed by Resolution.
(2) Alternative Fee Schedule. Until such time as a Landscape Administrator is hired, the Tree
Preservation Ordinance requirements for new construction review shall be fulfilled by
approved City Tree Consultants and applicable consultant fees shall be charged to the
applicant in lieu of city fee schedule by resolution. There shall be an administrative fee of
$25.00 paid additionally to the City.
(c) Permit Application Action. The Landscape Administrator or Planning and Zoning Commission
shall grant a tree removal permit based on the following considerations:
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(1) Whether or not an alternative solution can be made to accomplish the desired activity
without tree removal;
(2) The cost of preserving the tree;
(3) Whether the tree is worthy of preservation;
(4) The effect of the removal on erosion, soil moisture, retention, flow of surface waters, and
drainage systems;
(5) The need for buffering of residential areas from the noise, glare, and visual effects of
nonresidential uses;
(6) Whether the proposed tree replacement pursuant to Section 7 Tree Replacement adequately
mitigates the removal of the tree;
(7) Whether the removal affects the public health, safety or welfare.

Sec. 14.906

Guidelines for Tree Protection

A major purpose of this Section is to protect all the Protected Trees retained on the site for approved
development and construction to occur.
Minimum
(a) During
Construction.
requirements for the protection of all Protected
Trees on the development and construction site
related, but not limited to, streets, parking lots,
building sites, driveways and sidewalks shall be
strictly adhered to. This shall include:
(1) Establishing a Building Envelope
enclosed with approved fencing;
establishing designated areas for
parking
all
vehicles,
trailers,
construction equipment, related items
as well as storage of all supplies and
materials;
(2) Clearly
identifying
designated
restricted areas on construction and
site plans and the project location;
(3) Proper protection of Drip line of a
Protected Tree with appropriate fencing;
(4) Approved bilingual (English and Spanish) signage visibly located at site;
(5) Retention and protection of Under Story Vegetation and leaf litter during all phases of
development;
(6) Boring of any underground utilities, which passes within a Protected Tree or Critical Root
Zone; and
(7) Enactment of preventive measures to prevent grade changes of one-half inch (1/2”) or
more, or fill, within a Tree Protection or Critical Root Zone.
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Additional protective measures may be required by the Landscape Administrator or designee as a
condition of permit approval. Such conditions may be established by the publication of Tree
Preservation Guidelines and/or by attaching conditions of permit approval.
(b) Trenching. All trenching shall be designed to avoid trenching across the critical root zone of
any protected tree. Although this is not intended to prohibit the placement of underground service
such as electric, phone, gas, etc., the placement of these utilities is encouraged to be located outside
of the critical root zone of protected tree(s). Irrigation system trenching shall be placed outside the
critical root zone with only the minimum required single head supply allowed within that area placed
radically to the tree trunk and shall be hand trenched with roots cleanly cut or use of air spade to
reduce damage.
(c) Prohibited Activities. Prior to and during development and construction, the following activities
shall be prohibited. The Landscape Administrator shall be authorized to provide more detailed
explanations by publication of Tree Preservation Guidelines or by attachment of conditions to any
permit issued pursuant to this ordinance. All such directions shall be strictly adhered to.
(1) Clear cutting of trees on a property for any purpose at any time except for the exceptions
provided for in Section 5 Exemptions.
(2) Construction vehicles and equipment parking and storage around Protected Trees.
(3) Storage, placing or disposing of construction and waste materials around Protected Trees.
(4) Restrictions and prohibitions on unapproved grade changes that may damage or destroy
Protected Trees.
(5) Water accumulations due to construction-related activities.
(6) Unapproved attachments to Protected Trees.
(7) Removal of more than 25% of a Protected Tree’s foliage in a given year. No pruning or
topping may significantly disfigure the tree, or be done in a manner, which would
reasonably lead to the death of the tree.
(8) Any person acting to circumvent the purpose of this ordinance.
(9) Impervious materials used in or near Protected Trees.
(10) Unapproved fencing and bark protection methods on any construction sites in and near the
Protected Tree areas.
(11) Construction methods such as boring, grade change, trenching, and root pruning that
damage or destroy Protected Trees.
(12) Placement of fill within the drip line of any protected tree on any
property.

undeveloped
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Sec. 14.907

Tree Replacement

In the event that it is necessary to remove a Protected Tree(s) as allowed in Section 3 above, the
applicant shall be required to replace the Protected Tree(s) being removed with quality trees from the
Approved Plant List. A sufficient number of trees shall be planted to equal or exceed, in caliper, the
diameter (at 4.5’ above ground level) of each tree removed. This mitigation measure is not meant to
supplant good site planning. Tree replacement will be reconsidered only after all design alternatives,
which could save more existing trees, have been evaluated and reasonably rejected. Said
replacement trees shall be a minimum of two (2”) inches caliper (at 1’ above ground) and seven feet
(7’) in height when planted. All replacement trees shall be from the Approved Tree List or an
approved street tree when replacing street trees. Tree diversity will be encouraged. The Landscape
Administrator or designee has the authority to reject any tree(s) replacement plan not meeting the
standards in this Article and in Article VIII Landscape Standards.
(a) Responsibility and Site Requirements. The Landscape Administrator or designee shall
determine the agent responsible for replacement, the time frame for replacement and the location of
the new trees. The replacement trees shall be located on the subject site whenever possible.
However if this is not feasible, the Landscape Administrator or designee has the authority to allow
the planting to take place on another property, including public property. If the Landscape
Administrator approves the planting of replacement trees more than 30 days after the removal of
protected trees, the applicant shall provide the Landscape Administrator with an affidavit that all
replacement trees will be planted within six (6) months and maintained by the applicant for a
minimum of two (2) years in good condition. Developers shall plant all the replacement trees
identified on the Mitigation Plan. The Landscape Administrator or designee shall document the date
of replacement trees on the reforestation plan and record for review of the 2-year commitment.
In as much as it is reasonable and feasible, replanting on the development or construction site
will be encouraged in order to restore the original natural landscape character of the site.
(1) Protected Trees will be replanted at a replacement ration of one-inch (1”) caliper of
replacement tree for each one (1”) inch Diameter Breast Height (DBH) of removed tree.
(2) *Specimen and Historic, Champion, and Heritage Trees shall be replanted at a
replacement ratio of ten (10”) inches caliper Replacement Tree for each one-inch (1”)
DBH of removed tree. *(American National Standards Institute)
(3) The Landscape Administrator has the authority to reject any trees not meeting these
standards.
(4) One (1) 6-month extension may be approved by the Landscape Administrator due only to
seasonal limitations that would make planting of trees impractical, and shall require an
escrow deposit in an amount equal to 110% of the mitigated value.
(5) The applicant shall be required to maintain the replacement trees in good condition for a
minimum of two years. If a replacement tree dies or is damaged within the initial twoyear period, the applicant shall replace it with a tree approved by the Landscape
Administrator or designee.
(b) Payment in Lieu of Replacement.
(1) To the extent that tree replacement is not feasible, the Landscape Administrator or
designee shall determine in accordance with the provisions provided herein, the amount of
indemnification to be paid by the developer or other responsible party. Upon
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determination of indemnification, said payment shall be made to the City of Lancaster
Reforestation and Natural Area Fund based on the following guidelines:
A. For Protected Trees, reparations will be made in the amount of one hundred twentyfive dollars ($125.00) per one (1”) inch DBH. The Landscape Administrator shall be
authorized to reduce this amount in accordance with the following:
1. In cases when at least 25% of the required mitigation is provided by on-site or offsite tree planting, a reduction to not less than one hundred dollars ($100) per one
(1”) inch DBH may be allowed.
2. A two (2”) inch credit against mitigation and/or reparations may be authorized for
each inch of large tree that is preserved and designated as Specimen, Historic,
Champion, or Heritage tree. Designation of Specimen, Historic, Champion, or
Heritage trees not located on the same property may also be used for this credit
upon review and approval of same. The property owner or responsible party for
said tree designated as a Specimen, Historic, Champion, or Heritage tree shall be
responsible for the care and maintenance of said tree.
3. A one (1”) inch for one (1”) inch credit against mitigation and/or reparations shall
be authorized for the preservation of any tree provided that:
i. Said tree to be preserved is a minimum of six (6”) caliper inches and is
listed as a protected species in Appendix A of this ordinance.
ii. Said tree to be preserved is located in an exempted area or is otherwise free
from mitigation and/or reparations requirements.
iii. Said tree is protected from future removal, destruction or critical alteration
by:


The establishment
agreements, or



Said tree is transplanted to or designated within a common area,
public park or open space.

of

protective

covenants,

easements,

or

4. Subsequent removal damage, or critical alteration of any tree used for credit as
identified in Sub-sections a, b or c above shall require mitigation replacement
and/or reparations in accordance with this ordinance.
B. For Specimen and Historic, Champion, and Heritage Trees, reparations will be made
for the Appraised Value of the removed tree as determined by CLTA (Council of
Landscape Tree Appraisers) Guidelines. In lieu of total cash reparation, developers
shall have the option of paying 75% of mitigated value to the City of Lancaster
Reforestation and Natural Areas Fund (LRNA Fund) and 25% of the mitigated value
shall be expended to plant approved trees at sites designated by the Landscape
Administrator. Developers shall purchase, plant, and maintain for a period of two (2)
years approved trees at designated sites. Verification of mitigation expenses shall be
approved by Landscape Administrator or designee.
C. If any Protected and/or Replacement Tree(s) dies within two (2) years of initial
planting or issuance of Certificate of Occupancy and is brought to the attention of the
Landscape Administrator or designee, the original permit applicant shall be subject to
the same replacement fee as for a Protected Tree.
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D. Money paid in lieu of tree replacement made in compliance with this section shall be
considered contributions to the LRNA Fund.
E. The LRNA Fund shall be used for purchasing and planting trees on public property,
acquiring property that shall remain in a naturalistic state in perpetuity through
outright purchase or Development Rights, and assisting in the cost of administering
this ordinance.
F. The Landscape Administrator shall be authorized to temporarily defer the payment of
any mitigation or reparation fees when such action is deemed to be warranted due to
unique circumstances, such as when the amount of mitigation is subject to change,
when a development agreement is pending, or other similar transitory circumstances.
Any such deferred fee shall be rectified and paid in full prior to the filing of a plat in
the County records.
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Sec. 14.908

Tree Planting Restrictions

(a) Overhead Lines. Any required replacement trees shall not be planted within an area such that
the mature canopy of the selected tree will interfere with overhead utility lines.
(b) Underground Utilities. Any required replacement trees or street trees shall not be planted within
an area such that the mature root zone of the tree will interfere with underground public utility lines
(including water lines, sewer lines, transmission lines or other utilities). Selection of tree species
whose root systems are the least invasive to utilities may be considered.
(c) Fire Hydrants. No trees shall be planted within ten (10’) feet of a fire hydrant.
(d) Street Corners. No street trees shall be planted closer than thirty-five feet (35’) of any street
corner, measured from the point of nearest intersecting curbs or curb-lines.
Sec. 14.909

Street Trees

(a) Acceptable Trees. The Landscape Administrator shall maintain a list of acceptable trees for
planting along streets, buffer yards, medians, within parks, or within other public areas. Trees other
than those listed as acceptable may only be planted within said public areas upon approval of the
Landscape Administrator.
(b) Street Tree Spacing. The spacing of street trees will be in accordance with recommendations of
the Landscape Administrator. Closer spacing or group plantings may be approved by the Landscape
Administrator in unique situations.
(c) Homeowner Associations (HOAs) or Property Owners. HOAs or property owners shall
maintain a clearance above the street level of fourteen (14’) feet, seven to eight feet (7’ to 8’) above
sidewalks, and branching of trees out of the Visibility Triangle. Landscape maintenance of street
trees to accommodate buses and service vehicles shall be incorporated into homeowner association
and business agreements. HOAs will be responsible for replacement of trees along public rights-ofway within their neighborhood.
(d) Public Tree Care. The City shall have the right to prune and maintain street trees, and park trees
within the lines of all streets, alleys, avenues, lanes, squares, and public grounds, as may be
necessary to insure public health, safety and welfare. The City may, by determination of the
Landscape Administrator, remove, cause or order to be removed, any tree or part thereof which is in
an unsafe condition; or which by reason of its nature maybe injurious to sewers, electric power lines,
gas lines, water lines, vision clearance or other public improvements.
Sec. 14.910

Ordinance Enforcement

(a) Developers Agreement. No developer’s agreement shall be approved which does not state that
all construction activities shall meet the requirements of the tree preservation ordinance.
(b) Building Permit. No building permit shall be issued unless the applicant signs an application or
permit request which states that all construction activities shall meet the requirements of the tree
preservation ordinance and guidelines.
(c) Acceptance of Improvements. No acceptance of public improvements shall be authorized until
all fines for violation of this ordinance have been paid to the City or other wise disposed of through
the Municipal Court. No acceptance of public improvements shall be authorized until all
replacement trees have been planted, or appropriate payments have been made to the Reforestation
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Fund; however, the acceptance of public improvements may be authorized before all trees have been
replaced provided a fiscal security deposit is posted in the amount equal to one and one-half times
(1½ X) the prevailing rate for installed trees with a two (2) year guarantee, plus fifteen percent (15%)
to cover administrative costs. Said deposit shall be forfeited if subject trees are not planted within 30
days of notification by the Landscape Administrator.
(d) Certificate of Occupancy. No Certificate of Occupancy shall be issued until all fines for
violations of this ordinance have been paid to the City or otherwise disposed of through the
Municipal Court. No Certificate of Occupancy shall be issued until all replacement trees have been
planted or appropriate payments have been made to the Reforestation Fund; however, that a
Certificate of Occupancy may be granted before all trees have been replaced provided a fiscal
security deposited is posted in the amount equal to one and one half times (1½) the prevailing rate
for installed trees with a two (2) year guarantee, plus fifteen percent (15%) to cover administrative
costs. Said deposit shall be forfeited if subject tree(s) are not planted within 30 days of notification
by the Landscape Administrator.
Sec. 14.911

Violations

In addition to any criminal penalty for violation of this Code, any person, firm, corporation, agent,
city, state, or federal organization or employee thereof who violates the provisions of this ordinance
where such violation results in the removal or damage to applicable trees shall be guilty of a
misdemeanor and upon conviction shall be assessed a civil penalty of one hundred twenty-five
dollars ($125.00) per diameter inch of the tree(s) removed or damaged.
The unlawful injury, destruction or removal of each protected tree shall be considered a separate
incident, and each incident subjects the violator to the penalty set forth herein per tree.
(a) Removal of Public Trees. It shall be deemed a violation of this ordinance for any person or
firm to engage in the business or occupation of pruning, treating, or removing street or park
trees within the City without first adhering to the requirements of this ordinance and procuring
approval from the Landscape Administrator.
(b) Violations and Assessments. Violations of this ordinance and non-payment of fines levied will
be attached to property involved through standard legal methods.
Any person, firm, corporation, agent, city, state, or federal organization or employee thereof
who violates a procedural requirement or who fails to comply with conditions established with
a permit issued by the Landscape Administrator or his or her designee pursuant to this
ordinance shall be guilty of a misdemeanor and upon conviction shall be fined five hundred
dollars ($500.00) per violation. Each procedural violation or failure to comply each day shall
be considered a separate incident, and each incident subjects the violator to the penalty set forth
herein.
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Appendix A

Alligator Juniper
American Elm
Arizona Cypress
Austrian Pine
Bald Cypress
Black Jack Oak
Burr Oak
Carolina Buckthorn
Caddo Maple
Callery Pear
Cedar Elm
Cherry Laurel
Chinese Pistachio
Chinquapin Oak
Chittamwood
Crabapple
Crape Myrtle
Dawn Redwood
Eastern Red Cedar
Eldarica Pine
Eldarica Pine
Eve’s Necklace
Gingkgo
Golden Raintree
Hawthorn
Hickory
Lacebark Elm
Live Oak

Mexican Plum
Pecan
Pond Cypress
Post Oak
Possumhaw Holly
Red Maple
Redbud
Rough Leaf Dogwood
Rusty Blackhaw
Saucer Magnolia
Shantung Maple
Shumard Red Oak
Smoketree
Southern Magnolia
Star Magnolia
Sweetgum
Sycamore
Texas Ash
Texas Buckeye
Texas Hickory
Texas
Texas Persimmon
Texas Red Oak
Walnut
Water Oak
Western Soapberry
Winged Elm
Yaupon Holly
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Item 3

LANCASTER CITY COUNCIL
Work Session Agenda Communication
July 20, 2015

________________________________________________________
Receive a presentation and discuss Quarterly Financial Report for the
period ending June 30, 2015.

________________________________________________________
This request supports the City Council 2015-2016 Policy Agenda.
Goal: Financially Sound City Government

________________________________________________________
Background
The broad purpose of the City’s Financial and Investment policy statements is to enable the
City to achieve and maintain a long-term stable and positive financial position, and provide
guidelines for the day to day planning and operations of the City’s financial affairs. The
following information is representative of the second quarter of FY 2014-2015, April 1, 2015
through June 30, 2015. The reports will be distributed, presented and reviewed during the
work session.

________________________________________________________
Submitted by:
Cynthia A. Pearson, Director of Finance
Baron A. Sauls, Assistant Director of Finance
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Item 4
LANCASTER CITY COUNCIL
Work Session Agenda Communication
July 20, 2015
__________________________________________________________________________
Discuss Report of City Council Five Year Goals and Strategies established during the
annual City Council Strategic Planning Session in June 2014 for the 3rd quarter of FY
2014/2015.
__________________________________________________________________________
This request supports the City Council 2015-2016 Policy Agenda.
Goals:

Financially Sound City Government
Civic Engagement
Healthy, Safe & Vibrant Community
Professional & Committed Workforce
Sound Infrastructure
Quality Development
__________________________________________________________________________
Background
City Council conducted an annual Strategic Planning Session in June 2014. This report
represents activity for the third quarter of FY 2014/2015 (April 2014 – June 2015). This is a
review of implementation and progress on strategies and initiatives outlined in the 2014/2015
strategic plan and how said strategies connect to continued progress toward the realization of
the Lancaster Vision.
Financially Sound Government - The City has a long-range financial plan and has
prudent fiscal policies and processes in place. It has met or exceeded all fund reserve
goals, has funds available to address the needs of the community, and responsibly
manages its debt. The community continues to move toward a more competitive tax
rate.
1.

2.

Debt Policy


A Debt Policy will be presented to Council for consideration at the July 20, 2015 Work
Session.



The Fiscal Year FY 2014 annual audit and Comprehensive Annual Financial Report
(CAFR) for FY 2014 was presented to Council in April.



Finance continues the process of documenting all operational Policies and
Procedures.

Ensure the City’s Tax Rate is Competitive – during the FY 2014/2015 budget planning,
presentation and town meetings, staff presented information regarding the correlation
between property values and the tax rate in comparison to neighboring and survey cities.
This information demonstrated the city tax portion of the average Lancaster resident’s tax
bill is less than our comparison cities. We will continue to seek strategies to improve our
property values as there is a direct correlation between values and rate. Staff is also in30
the process of re-evaluating the criteria for comparable cities.

Work Session Agenda Communication
July 20, 2015
Page 2
Quality Development - The City encourages high quality construction in its housing,
commercial buildings and public facilities. The City employs sustainable building
practices and encourages conservation and the use of alternative energy sources. The
City has a diverse housing stock with walkable neighborhoods and other high quality
neighborhood amenities. A diversity of commercial businesses includes corporate
business parks and distribution facilities, which make use of the expanded airport, rail,
and highway system. Retail areas have grown because of growth in industrial,
commercial and residential development.
1.

Promote Development of a Hotel/Convention Center
Staff continues to contact hoteliers and identify trade shows to work that are attended by
members of the hotel industry. Staff conducted a builder, developer and hotelier
symposium on April 22, 2015 to highlight the development opportunities and suitable
sites for a hotel as well as other commercial projects. During the moderately attended
event staff highlighted plans for Houston School Road/I-20 Corridor as well as key sites
along Interstate Highway 35 as prime sites for hotels.

2.

Development of I-20 and Houston School Road & Campus District
Staff continues to include information about new business opportunities within the
Campus District when making sales calls on prospects and responding to other inquiries
suitable for that district in Lancaster. Staff highlighted the Campus District at the builder,
developer and hotelier symposium.
This quarter 82,924 square feet of new or formally empty space was occupied by
business operations.

3.

Downtown and Other Strategic Areas Tax-increment Financing (TIF) Strategy
Staff will utilize previously conducted study by the University of Texas at Arlington, on
the Historic Downtown District Tax Increment Reinvestment Zone viability to provide an
update to City Council in the third quarter. Staff will provide a comprehensive review of
the study along with possible next steps in the creation of a TIF/TIRZ District to address
future re-development of the Historic Square, construction of a City Hall, infrastructure
improvements and inclusion of future-way finding assets as we continue to promote the
City of Lancaster as a tourism destination.
Economic Development staff continues working toward the attraction of projects creating
commercial, industrial and retail development in order to create a growing tax base and
growth in the community’s daytime population ensuring the financial sustainability of
government in Lancaster and jobs for our residents.


Staff conducted 18 sales calls on commercial/industrial brokers, developers and
potential end users promoting Lancaster as a location for the logistic solutions to
their customers.
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Staff conducted 1 community tour for a developer unfamiliar with the opportunities
in Lancaster.



Staff responded to 11 inquiries for information regarding Lancaster as a potential
location for the inquirer’s expansion or relocation needs.

Economic Development staff will develop and implement efficient and effective
marketing programs designed to solicit and secure the interest of the commercial,
industrial and retail development-brokerage communities to promote Lancaster as a
profitable marketplace for their client’s future relocation or expansion needs.

4.



Staff participated in 3 commercial-industrial broker and developer events promoting
Lancaster as a location for their customers.



Staff hosted the visits of 2 end user companies interested in Lancaster as a location
for their expansion plans.



Staff attended 1 trade show calling on commercial-industrial users, brokers and
developers exhibiting at the show to promote Lancaster as a location for the logistic
solutions to their customers.



Staff attended 1 retail trade show calling on brokers, developers and end users
exhibiting at the show to promote Lancaster as a location for their next retail project.

Cementitious Building Materials (completed December 2014)
Council amended the Lancaster Development Code, Article 14.500, Section 14.503
Residential Districts (a) (2) (1) to amend the exterior wall materials to define wood based
products, exclude the use of wood based products, and include cementitous materials
as a masonry product that can be used as an exterior architectural element.

5.

Rental Registration Program
Council authorized implementation of a rental registration program that will require
annual registration and inspection of properties that are rented/leased in the community.
Information regarding program implementation was communicated to property owners
beginning January 2015 utilizing the list received from Utility Billing. Inspections and
collections have commenced and are conducted on Tuesdays by the Building Official
and the Building Inspector that was hired for this program. To date, an estimated
2,500+ properties will be impacted by this program as a result of Council approval. Staff
will continue to monitor new utility accounts to ensure that all landlords are being
identified and notified as the program continues to grow. We have sent out
approximately 1,200 property notices, to date. They were mailed out in January 13,
2015 and January 29, 2015. The next set of 1,200 property notices was mailed on April
20, 2015.
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There are 591 homes registered and 536 have been inspected. 45 homes have not
passed inspection. New letters to homeowners that are not registered are being sent.
Staff will now begin to issue citations if homes are not registered.
6.

High-end Home Development
In the second quarter, staff sent out another round of marketing letters along with the
updated community brochure to continue to recruit new custom builders in the City of
Lancaster. As in the past mailings, staff will include available lot inventory to assist in
the process of informing builders. Custom builders were invited to the Development
Symposium held on April 22, 2015.

7.

Additional Considerations:
Third Quarter Commercial Code Violations

Business Name
Independent Plastic
Recycling
Independent Plastic
Recycling
Independent Plastic
Recycling

Address

Violation

Status

103 Industrial

C.O. Violation

Citation

103 Industrial

Inoperative Motor Vehicles

Citation

103 Industrial

Outdoor storage/trash

Citation

Family Dollar

3155 W. Pleasant Run

sign

compliance

Ten Minute Oil Change

1442 W. Pleasant Run

unsafe sign

compliance

Flashmart

3160 W. Pleasant Run

sign

compliance

Flashmart

3160 W. Pleasant Run

litter/debris

pending

Flashmart

3160 W. Pleasant Run

high grass/weeds

pending

Bluegrove Plaza

1450 W. Pleasant Run

high grass/weeds

compliance

Valero

3160 W. Pleasant Run

dumpster overflow

compliance

Valero

3160 W. Pleasant Run

litter/debris

pending

Valero

3160 W. Pleasant Run

grass/weeds

pending

Azteca

1550 N I-35

litter/debris

pending

Maaco Paint

1440 N I-35

parking on unimproved surface

compliance

Life School

954 S. I-35

brush/debris illegal dumping

compliance

Spanish Trail Motel

1420 N. I-35

litter/debris

pending

Spanish Trail Motel

1420 N. I-35

grass/weeds

pending

Waffle House

1416 N. I-35

litter/debris

pending

Pawn Shop

1460 N. I-35

grass/weeds

pending

Cliff's Check Cashing
Bradford Barber & Beauty
Shop

1504 N. I-35

grass/weeds

pending

1508 N. I-35

grass/weeds

pending

Pruner Insurance

1506 N. I-35

grass/weeds

pending

Tire King-Uhaul

1452 N. I-35

illegal advertisement

pending

Kino Plaza

2286 W. Pleasant Run

grass/weeds

compliance

Kino Plaza

2286 W. Pleasant Run

graffiti

pending

Quality Tire-Firestone

1401 N. Dallas Avenue

high grass/weeds

pending
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L & M Muffler

1335 N. Dallas Avenue

high grass/weeds

pending

Newsome's House of Beauty

1122 N. Dallas Avenue

high grass/weeds

pending

WWWW IC LLc

1124 N. Dallas Avenue

high grass/weeds

pending

Commercial/AG

1001 N. Houston-School

high grass/weeds

pending

Vacant land commercial

631 W. Pleasant Run

high grass/weeds

pending

Fredwin & Dyvonne Brooks

727 W. Pleasant Run

litter/debris

compliance

Fredwin & Dyvonne Brooks

727 W. Pleasant Run

high grass/weeds

compliance

Strip center

1318 N Dallas

junk vehicles

compliance

Strip Center

1318 N. Dallas

commercial parking

compliance

Walmart

350 N. Bluegrove

litter/debris

compliance

Walmart

350 N. Bluegrove

vegetation encroachment

compliance

Shell Station

995 W. Beltline

illegal advertisement

compliance

Ok Food Mart

701 W. Pleasant Run

dumpster overflow

compliance

Lancaster Plaza

1055 W. Pleasant Run

dumpster overflow

compliance

Taco Casa

2625 N. Dallas Avenue

high grass/weeds

compliance

Comprehensive Plan
In June 2015, City Council received a memo to update the on-going schedule for the
Comprehensive Plan update. On July 6, 2015, City Council received an update from the
consultants on the previous work completed and next steps in the process. The
Comprehensive Plan Advisory Committee is scheduled to meet on Thursday, July 16, 2015
to receive an update and move forward in the process. The scheduled consideration and
approval is still on track for late fall of 2015.
Healthy, Safe, & Vibrant Community - Lancaster is a place where we enhance public
safety in our neighborhoods. The community unites at city-wide events and
participates in recreational and cultural activities that keep residents involved and
engaged in their respective neighborhoods. Compassionate enforcement personnel
help to sustain vibrant residential and business communities. All residents have
access to Parks and leisure facilities where they live.
1.

Assess Community Policing Strategy
The Hillard Heintze group was retained to complete an assessment of the Police
Department. The initial evaluation has been completed and a presentation was made to
Council. The Police Chief is in the process of completing a Strategic Plan to address
the department assessment.

2.

Bathrooms at Bear Creek Park
Staff continues to explore facility costs for construction of bathrooms at Bear Creek
Nature Park.

3.

Expand Police visibility and involvement in the community through community
oriented policing, and teen/youth activities and education.
34
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The police department continues to introduce crime prevention tools available to the
neighborhoods such as Nextdoor.com, Reportit.com, and Raidsonline.com. We
continue to emphasize the public safety resources and services available such as house
checks, police2citizens and security checks.
Lancaster Police Department Update
During the period of April 1, 2015 thru June 30, 2015, the Lancaster Police Department
answered a total of 17,654 calls for service. There were a total of 619 arrests made during
this time period, an increase of 4.6% over last quarter. There were a total of 93 residential
burglaries reported, which is an increase of 9.4% since last quarter. A total of 139 motor
vehicle burglaries were reported which is an increase of 35% over last quarter. The Lancaster
Police Department experienced a significant reduction of over 35% of unauthorized use of a
motor vehicle (UUMV). This reduction was attributed to during second quarter months it was
cooler and citizens warmed their vehicles thus leaving them unattended with the ignition
running. The department will continue to implement proactive strategies to reduce property
and vehicle crimes within our community.
Additionally, three officers were released from the Field Training program and assigned to a
police district. Please welcome Officer’s Hanks, McKinney, Warren and King. We currently
have three officers remaining in training; Officer’s Taylor, Maliband, and Beauchum whom are
scheduled to be released from Field Training the end of July 2015. Brochures for each
council district statistics are attached and copies will be provided at the meeting.
Community Partnerships/Prevention Measures
The Lancaster Police Department continues to identify crime trends in the community and
deploy proper resources to deter, prevent and reduce crime such as crime prevention tips,
surveillance methods of policing, brochures, house checks and encouragement of new
community watch programs.
In addition, the Lancaster Police Department continues to perform close patrols and house
check requests. During this quarter the Lancaster Police Department enhanced our visibility
within the commercial and residential communities by performing over 50 foot patrols and
random bike patrols.
Recycling Program
Residential Tonnages

Residential Tonnages

1st Quarter Total
281.19

2nd Quarter Total
271.72

April
104.15

2015
June
120.35

May
120.62

3rd Quarter Total
345.12

Professional & Committed Workforce - Lancaster city government is an employer of
choice with competitive pay that attracts an engaged, responsive, customer-oriented,
innovative, and effective workforce. Some employees live in the City and all have a
sense of ownership of the community. City employees feel needed and appreciated by
elected officials, residents and businesses and are respectful to and appreciative of
their customers and the City’s governing body. The City’s executive staff is engaged
with residents and attends community events, upholds strong customer service, and35
uses technology to aid them in working smarter.

Work Session Agenda Communication
July 20, 2015
Page 7
1.

Increased Council Training Funding
The FY 2014/2015 budget reflected an increase to $3,000 for each councilmember and
$3,500 for the Mayor. Council coordinates training opportunities through the City
Secretary’s office.

2.

Update Compensation Survey
City Council identified the city compensation plan as an area to continuously review and
amend. City Council expressed a desire to be at the middle average of the city survey
cities.
Council has taken steps towards implementing action by providing a 5% pay plan
adjustment with the budget adoption. While the City of Lancaster has not met the goal of
the established pay policy, City Council has taken steps towards this goal.
At the June 15, 2015 work session council received a presentation regarding the city
position in comparison to survey cities.

Customer Service Training
In continuing with creating a culture rich in customer service for the Citizens of Lancaster,
three new classes have been made mandatory for all City of Lancaster employees. These
classes are provided as an addendum to the robust customer service training program
implemented as a part of City Councils Goals and Objectives, Professional and Committed
City Workforce in 2014/2015.
Creating a Culture of Trust - Without mutual trust, work relationships suffer. When work
relationships suffer, communication breaks down, productivity slows, and engagement on the
job all but disappears. It is clear that creating, nurturing, and safeguarding trust may be the
most important aspect of a work environment for manager and employee alike. In today's
workplace, employee and manager often work remotely, whether in the field, down the hall,
or in separate buildings altogether. More than ever, trust provides an essential ingredient to
effective communication. This webinar touches on the value of trust, how to frame a culture
where trust can thrive and it offers tips and actions to both earn and maintain trusting
relationships at work.
Citizen Service-Five Leadership Principles to create the ultimate Customer Experience
for Citizens - This isn't your typical description of common sense "customer service"
principles for local government organizations. Rather, this is a discussion of the uncommon
leadership practices that transformed the UCLA Health System and how to apply the
principles to create the ultimate customer experience in your local government.
Communication Processes-Supportive Conversations - Healthy communication is critical
for a thriving workplace. There are many factors that contribute to healthy communication, but
one of the most powerful ways is for workplace conversations to be supportive.
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Sound Infrastructure - The City has well-maintained streets and well-planned
preventative maintenance programs for infrastructure; including streets, water,
stormwater, wastewater and other assets.
1.

Prioritize street maintenance initiatives based on Pavement Management Program.
Staff is in the process of updating the pavement management program software,
updating the system with data from repairs and routine maintenance, and re-evaluating
the streets.

2.

Increase Street Maintenance Funding.
City Council authorized increased funding within the FY 2014/2015 operating budget.
The Public Works utilizes the street pavement management program to prioritize repairs.

3.

Plan for new Fleet Maintenance Facility.
Council received a presentation regarding the site and concept plan at the April 20, 2015
work session.

Civic Engagement - The City provides a variety of opportunities for involvement
through special events, boards and commissions, youth and parent volunteer
opportunities in recreation, sports teams, City elections, Civic Academies, Schools
and City-wide celebrations.
1.

Support Lancaster Neighborhoods in the creation of Public Improvement Districts
(PIDS) throughout the city to strengthen and connect neighborhoods.
The PID policy was reviewed at the July 16, 2015 PID Advisory Board meeting to receive
feedback from PID’s. Staff continues to work with PID Boards to improve process and
procedures for increased efficiencies.

Recreation Division
April 2015
 Lancaster RBI Baseball – RBI Baseball conducted an “Opening Day Program/Skills
Camp” with Fox News, and the Texas Rangers. The camp was conducted by the
Lancaster High School Baseball team.


Texas Grassroots Basketball Tournament - This NCAA certified tournament hosted
future Division 1 male college athletes from all over the country to include New
Mexico, Louisiana, Memphis, Tennessee and more.



LISD Early Childhood Education Symposium - The City participated with LISD on
Early Childhood Education. Staff provided Quality of Life and Cultural Services
Information and attended the Early Childhood Education Symposium hosted by the
Texas Caucus of Black School Board Members.
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Wind Down Wednesday – Throughout the month, the City hosted concert events at
the Helen Giddings Amphitheater located in Community Park from 6:30 p.m. – 8:30
p.m. These relaxing events featured live music from “N'Tense the Band” featuring
Sean G, and “Corentin Le Hir D Fallois”. The Bands provided tunes from the past up
to today’s latest hits. Individuals brought lawn chairs and blankets and relaxed at the
amphitheater and enjoyed the good music and beautiful evenings.



Annual Volunteer Appreciation Awards Reception was held in the Grand Hall at the
Lancaster Recreation Center. The theme for this year’s event was “Volunteers: Can’t
Imagine Us without You”! The evening began with soft music played as volunteers
socialized with one another. Dinner was served followed by the Keynote Speech
delivered by Lancaster Police Chief, Cheryl Wilson. Chief Wilson provided
inspirational words to our honorees and all in attendance. The evening was
highlighted with each volunteer receiving a certificate and a token of appreciation for
their volunteerism to the City of Lancaster during the previous year. Mr. Mark Donald
(Senior Center Volunteer) received Male Volunteer of the Year and Ms. Terry
Freeman (CERT “Citizens Emergency Response Team” leader) received the Female
Volunteer of the Year.

May 2015
 In May 2015, the Kellogg’s/Texas Rangers Baseball RBI Skills Camp was conducted
at Lancaster High School, as well as, Lancaster RBI was featured in a Texas Rangers
promotional magazine.


Cinco de Mayo Block Party was held at the Helen Giddings Amphitheater in
Community Park. Mariachi music filled Community Park as the celebration began to
include the following: Program Demonstrations, Face Painting, Bounce Houses, Arts
and Crafts and informational booths. The participants braved the warm day by
participating in a dance contest and enjoyed refreshments from food vendors.



Annual Mother and Daughter Tea and Brunch was held in the Grand Hall at the
Lancaster Recreation Center. The theme for this year’s event was “The Love
Between a Mother and Daughter Is Forever”. The celebration began with live tributes
to the honorees from our performing arts students. The opening performance was
from “Dancing from the Soul” and closing performance was from "Tutu's and Tap”.
The Mothers were also entertained by a special group, “Dallas Explosion” an all-star
youth Dance Team. The youth enjoyed performing as much as the mothers enjoyed
being entertained. The highlight of the day was the keynote speech, Ms. Tracie
McKinney, Founder of Hope for Girls Foundation: Mother –Daughter Mentorship. Ms.
McKinney lead the group in a dynamic exercise to reveal the great attributes about a
Mother – Daughter relationship.

June 2015
 In June 2015, RBI Baseball teams competed in the first “RBI Challenge 2015”Shreveport, LA RBI versus Lancaster, TX RBI in Shreveport, LA. Teams played
double header games for age’s 6u-12U.
38

Work Session Agenda Communication
July 20, 2015
Page 10


Swim Team - Circuit Swim Meets were held in Lancaster. The Lancaster Tiger sharks
competed well and look forward to participants advancing to the state competitions.



S.A.F.E. Summer Day Camp - The Camp Youth Leaders lead the participants in art,
math, science and sports games.



The Spring Dance Recital was held at the Lancaster Recreation Center Gymnasium.
The group displayed techniques and skills acquired during the year. The young girls
performed several different routines that included Jazz, Ballet, Lyrical, Tap and Hip
Hop. The evening was highlighted by the Tutu’s and Taps group. The recital was the
spring Season Finale.



Juneteenth Celebration - The City of Lancaster partnered with the City of Cedar Hill,
City of Desoto and City of Duncanville to celebrate Juneteenth on Saturday, June 20,
2015 at Valley Ridge Park in Cedar Hill, Texas. The Master of Ceremonies for the day
was radio personality Big Al from the Kidd Kraddick Show and Dish Nation. The
Juneteenth Arts and Music Festival featured vendor booths, family games and
activities, Kids on the Hill Creative Arts Stage, Car Show and Arts and Crafts Area.
The main stage featured the smooth hits of the DAZZ BAND.



Summer Youth Basketball Day Camp - The Basketball Skills Camp took place from 9
a.m. to noon each day. The players learned the fundamentals of basketball, how to
communicate effectively and collaborate with teammates and coaches. They also
demonstrated sportsmanship and responsibility.

Senior Services Division
April 2015
 The Dallas County Health and Human Services held a Wellness Clinic at the Senior
Life Center.
 This quarter the Senior Life Center enjoyed a workshop from the Dallas Area Agency
on Aging (DAAA) on Self-Management of Diabetes. This was a six week program
designed to take charge of your health and diabetes.
 Seniors were delighted by the sights and sounds of the 4th Annual Budding Rose
Concert hosted at the Black Academy of Arts and Letters. The senior membership was
entertained by unique and amazing voices of our youth from schools all across the
Dallas Independent School District (DISD).
 The Senior Life Center’s motto is “Adding Living to Life” and that is just what they did,
members of the Texas Winds Musical Outreach came to the Senior Life Center to
perform for our seniors. This was the trios’ first visit to the Senior Life Center. The Trio
was full of compliments of how nice the interior of the Senior Life Center was, and the
interaction of the senior membership. They played a combination of Latin, Jewish,
Ireland, Country music as well as tunes such as “Somewhere Over the Rainbow” and
“Amazing Grace”.
 The Senior Life Center participants attended the “Big Wednesday, Pool and Billiards39
Tournament” at the Desoto Senior Activity Center. The first round went to Desoto.
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Desoto Senior Ed Neroes was the overall champion. Preston Arcenauex (Senior Life
Center Member) made it to the championship game. The Tournament included a
traveling trophy.
May 2015
 The Dallas Area Agency on Aging (DAAA) completed the six week workshop “A Matter
of Balance” for this quarter. The participants in this DAAA program have been
committed, loyal and dedicated. Not only did they gain useful knowledge, but they also
were afforded a low impact exercise program which was extremely beneficial to those
members who are physically challenged.
 Seniors attended an outing at Fair Park, for the 21st Annual Older Americans Month,
Information and Health Fair. Seniors reported having a fantastic time and that it was
an informative trip. In addition, seniors attended the National Day of Prayer Breakfast
at the Lancaster Recreation Center.
 Seniors celebrated the Older Americans Program, Blue Friday. Staff created a
PowerPoint presentation about the history of the Older Americans Act that was signed
by President Lyndon B. Johnson, and included pictures of previous celebrations at the
Senior Life Center, which included Mayor Marcus Knight. Senior Senate President
Greg Smithers welcomed the members to the presentation, and Ms. Birtha Thompson
offered words of expression.
 Seniors participated in the bi-monthly Senior Outing to Ross Department Store;
Tuesday is recognized as Senior Day at Ross. Seniors participated in the Wills Clinic.
June 2015
 The seniors had the opportunity to visit the Dallas Arboretum and Botanical Garden.
We made history this week by including the entire senior membership in the Father’s
Day Program. There was a history lesson regarding the origin of Father’s Day;
Generational Expressions by three senior members (Mr. Joseph Boston, Mr. Mark
Donald and Mr. Mark Wiley; Entertainment (piano and singing) provided by senior
member Mr. Joseph Anderson; and light refreshments.
 Ms. Cindy Sizemore, Registered Dietician shared very valuable information regarding
Restaurant Tips, in addition to an engaging Q&A session. The exchange of
information between the senior membership and Ms. Sizemore was very engaging,
and she was equally pleased with the membership participation.
 The Senior Life Center participants visited the Goodbar Recreation Center in
Mesquite, Texas and took part in the Roaring Twenties Casino Night. The participants
enjoyed the food, fun and fellowship.
 Seniors participated in a Bingo Breakfast Brunch, complete with an assortment of
fresh fruit, pigs in a blanket, donuts, milk, coffee and orange juice.
 The Senior Life Center Congregate Meal Program served 3,403 meals this quarter.
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Cultural Services Division (State Auxiliary Museum and Visitors Center)
 The City of Lancaster Visitors Center & State Auxiliary Museum opened its doors to
visitors and participants of the Lancaster Country Ride. Over 1,000 people visited
Lancaster and the museum and visitors center staff offered museum tours,
refreshments and “cinema time” to include showings of The Little Rascals (featuring
Lancaster’s own George “Spanky” McFarland and The Cowboys of Color (highlighting
35 year resident Cleo Hearn). Those in attendance enjoyed viewing and hearing the
historical perspective of the City of Lancaster.
Library Division
 The Library provided continued monthly programs for children and parents at After
School Story Time, Toddler Time and Family Story Time, and Teen and Tween
programs. The Library also provided classes in Basic Computing, Internet Basics,
Your Library Mobile and Email Basics.


Adult classes continued to be offered this quarter including the “Book a Geek”
program which allows citizens to book a 1-hour session with a member of Library staff
on a technology topic, such as iPads, tablets, Excel, Word, etc. Bookings were made
72 hours in advance in an effort to match expertise with need. Citizens chose a time
that worked for both the patron and staff.



“Smart Device” classes (i.e., tablet, smart phones, etc.) were offered along with “Your
Library Mobile” classes as part of the Texas State Library Impact Grant. It is to teach
users how to access the eBook and Audiobook collection. The classes are to impart
general knowledge of tablets.



“First Take Media Camp” has had great success. This program taught LISD students,
grades 6-9 the basics of how to create and edit videos. The program is part of the
Texas State Library Cooperative Grant in cooperation with LISD. The end product for
session III was a typical day at the “Recreation Center,” themed from the television
show “The Office.” It detailed the daily comings and goings, programs and classes at
the Recreation Center.

Parks Division
 During the third quarter of the 2015 fiscal year, our Adopt-A-Spot volunteers reported
just under 95 man hours and picking up over 20 cubic yards of litter and debris from
city parks and right of ways:
Leading by Example-Meadowcreek Park
Brasscraft-S. Lancaster-Hutchins Road
Cold Springs Church of Christ-West Main Street
Rusty Lemley-South Houston School Road
Church of Christ at Cedar Valley-West Wintergreen Road
Lemley and Scott-Parkerville Road
Boy Scouts Troop 1141–Kids Square Park
Girl Scouts Troop 305-Community Park
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Employees from Oncor’s Systems Operations Service Facility in Lancaster celebrated
Earth Day by sprucing up Bear Creek Nature Park. Employees applied mulch on the
pedestrian trail, the entrance beds, the Climbing Rock, trimmed up trees, watersealed the pedestrian bridge, painted sign posts and planted flowers in the Butterfly
Garden.



Staff worked with 15 volunteers from UNFI to plant 2,300 pots of periwinkles, potato
vine, knock out roses, caladiums, elephant ears, wood fern, yellow lantana, dwarf
blue ruellia and variegated vinca at the Community Park entrance, Grand Hall, City
Hall, Heritage Park, Visitors Center, and City Park.

We continue working through the stated goals and objectives to realize the vision. Staff will
be available to answer any questions.
________________________________________________________________________
Submitted by:
Opal Mauldin-Robertson, City Manager

42

